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T Methodology

Well-established and validated
scalesfrom existing, peer-
reviewed literature used

These measures have been
extensively used to investigate
determinants of medically
diagnosed diseases, their risk
factors, and their convergence
physiological parameters (e.g.
heart rate, blood pressure) and
been used in organizational
contexts.

2007 survey used same
scales/measures as 2002 & 19
surveys tallow for

longitudinal data

Ethics Review Board

« This report deals only with results from core
public service (to allow comparison with 1997
& 2002 studies)

* Responses from 2097 executives

* 39.6% response rate (compared to 39.4% in
2002, and 36% in 1997)

to

« Margin of error is plus or minus 1.6%, 99
times out of 100.

« This provides for robust statistical analysis
b7 and high confidence levels
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of interest :

Level Public Service 2007 Survey
Respondents !
- - - pp— * In1997: 48.9
O O O or male
female male female * In2002: 50.2
* In 2007 : 49.9
EX1 58 50 58 52
EX2 22 25 22 25 |
EX3 14 18 14 17 "HH$
EX4 4 5 4 4 * EX-1:49
e EX-2:50
EXS 2 2 2 2 - EX3and 4:54
Total 100 100 100 100

Sample is representative of the EX population at the time
the three surveys were conducted (1997, 2002 and 2007).
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EXECUTIVE WORK AND HEALTH MODEL

Organization
Culture

Intellectual
Effort

eterminants or Healt

. The determinants of health
Social Support , as listed by Health Canada
and the World Health
Organization are:

* Genetics

» Socio-economic status

« Lifestyle behaviours

Demand Effort

6 APEX
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Work-related factors known to affect
health: Trend *
. )% 1o (Same, high) €——>
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e 0% / ( Increased, high) 7
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* = Compared to 2002

Work Habits

i "HHS
(

Work Environment

Of interest :

« Intragroup conflicts have
increased at all levels with a
peak in the EX2 sample

* There is more decision

latitude at higher EX levels




INPUT Work Environment

Technology is not neutral: it has a negative
impact on workload and stress

Impact of Technology +Of interest :

(use of cell phones, 2002 2007 *The impact of technology is
blackberries, internet greatest at the EX1 and EX2
etc) levels where 76% report
o o increases in workload as a
geiidozy 9% |75% result of technology, as
stress 61% 66% compared to 54% at the EX4
productivity 52% 49% and EX5 levels
Work/life balance 28% 26% * 63 % of EX1 and EX2 say
Interest i K 22% 16 % technology increases stress vs
Sl il Bl 35% of EX4 and EX5
Job security 5% 3%
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INPUT Harassment

Percentage of Executives VERBALLY harassed or tormented in last year
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Measure of Psychological Stress - (MSP9)
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OUTCOME

New in 2007:

Well-recognized Maslach Burn-

out Index was introduced this year.
Research team was able to
measure perceptions of
accomplishment, emotional
exhaustion, and levels of cynicism.

“Burn-out” is an organizational
phenomenon associated with high
work demands in combination with
reduced access to resources
Burnout has a tendency to increase
turnover, reduce commitment and
engagement and also reduce
productivity
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EX4 EX5

Burnout

2007 Study shows:

» There were high scores for
all dimensions on the
burnout scales

» 75% were in the high range
for fatigue

* Still, 84% had high scores
for a sense of
accomplishment




OUTCOME

Percentage reporting satisfied or very satisfied

with the factors that drive work satisfaction.

How satisfied are you
with:

Security

Things to do in job
Pay

Schedule

Career

Work load

Hours

OUTCOME

2002

75.2

76.1

50.1

43.9

53.8

30.5

30.5

2007

83.1
77.3
61.4
52.9
48.2
34.8

34.8
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Reasons for wanting to leave the organization

Job Satisfaction
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Of interest :

* 36% of EXs never
think of leaving the
organization

* 64% of EXs think of
leaving the organization
every month or more
frequently
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OUTCOME Engagement
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Self-rated health status
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Body Mass Index
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OUTCOME Individual Health

Percentage of executives with chronic health condit ions treated
and/or diagnosed in the past year

Cardiovascular Respiratory Gastroil inal M loskeletal Mental health and

addictions

01997 m2002 m2007
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In the last yea68 % of
executives have made efforts
to improve their health:

68 % increased physical activity
36 % lost weight
23.5 % drank less
19 % took vitamins
8 % changed diet
10% quit smoking
When asked if their organization

supported their effort to improve
their health, only 12 % said yes

" # 3

Hours of Sleep

Lifestyle Behaviours (1)

Of interest:

« Smoking rates continue to go down
(6% of executives smoke, compared
to 19.2% of Canadian population)

¢ 95.4 % consume alcohol in
moderation; 12 % on a daily basis
(unchanged from 2002). Problem
drinking has gone up slightly from
10.8 % in 2002 to 11.6 % in 2007

Good News

Policy changes appear to have
resulted in behaviour changes —
e.g. no smoking in the workplace

19

Lifestyle Behaviours (2)

Good News

Policy change on
vacation time appears to
have a positive impact

<6 6 7

8 >8

2002 92% [(324% |41.2%

15.7% | 1.5%

2007 92% [31.7% |41.2%

158% | 2.1 %
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Preliminary Observations

Some encouraging results:
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Key areas for further exploration
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